Driver Policy Meeting Recommendations
Zonar Systems recommends informing your employees about the use of the tracking equipment onboard company vehicles. Keeping the GPS Tracking a secret long-term is quite difficult and likely to be detrimental to employee morale. Rather than “catching” an employee one time engaging in poor behavior, you may find it more beneficial to clearly communicate the company expectations from the beginning, both as the tracking is integrated into the fleet and with all new hires moving forward. Open communications are more likely to have positive results, foster a trusting environment, avoid drivers claiming ignorance of company policies, and contribute to improved efficiency and productivity. 
Below we’ve listed some sample criteria as suggestions for use in crafting your company policies with regards to vehicle operations and GPS tracking. The goal is to prevent employees ‘testing’ the GPS reliability to figure out the standards. Instead, expectations are clearly laid out, with opportunities for clarifications and adjustments as needed. This information should be presented to all current employees affected by the policies along with all new hires going forward.
REASONS TO PROVIDE TO DRIVERS AS TO WHY YOU ARE NOW USING GPS TRACKING
· Insurance Savings
· Vehicle Theft Protection
· Assistance to Lost drivers
·  Improved in Routing and Dispatching
· Overall Better Fleet Management
· Better Customer Service
·  Payroll/Time Punch Back-up
DRIVER EXPECTATIONS CRITERIA
·  Maximum Allowed Speed
·  Aggressive Driving
·  Texting While Driving
·  Idle time limits
·  Places to Avoid
·  Weekends, Nights Vehicle Use
· Stops: Minimum/maximum durations
· Lateness: First movement of the day, customer location arrival
· Lunch and ‘break’ time limits
·  Unnecessary stops allowed?
·  Using GPS hours for time tracking
·  Tampering with Device
 SAMPLE CONSEQUENCES
·  1st Violation: Warning (or 1 day suspension to avoid “testing of limits” due to immediate consequences)
· 2nd Violation: 1 week Suspension- without pay
· 3rd Violation: Termination

